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53  Quality Policy

Moulding Contracts Limited (MCL) is committed to meeting all customer and legal
requirements and maintaining consistently high quality standards. To achieve this, the
company has adopted a policy of applying quality management principles operating a co-
ordinated Quality System which conforms to the requirements of BS EN ISO 9001: 2000.

The aim is to provide total customer satisfaction and ensure there are adequate internal
arrangements and practices for this purpose. Efforts are directed towards providing a
satisfactory service at the first attempt, while ensuring that any problems that arise are solved
in a timely and professional manner.

The Quality Manual defines the organisation and arrangements, which provide a planned
approach to the activities influencing the quality of service provided by the Company. In
addition, there are arrangements to ensure the system, including quality objectives, is
regularly reviewed for continuing suitability.

Within MCL there are a combination of separate departments and subsidiary companies each
with a level of independence from the others. Any subsidiary company will operate to the
same health, safety, quality and environmental procedures as MCL.

The Executive Management are responsible for ensuring that this policy is communicated and
understood within the organisation and that all personnel engaged in tasks influencing quality
are aware of their obligations under the standard and are provided with adequate resources.
We endorse the contents of the Quality Manual, which is issued with our authority.
Adherence to this policy and supporting procedures is mandatory for all staff and any

deviation must be approved by a Director. It is a controlled document and must only be
copied with the authorisation of a Director.

This is the statement of our general policy on quality.
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